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BOARD OF MAYOR AND ALDERMEN MEETING AGENDA

10.

1.

12.

13.

November 20, 2025 - 5:30 P.M.
Town Hall, 100 Main Street E.

Call to Order

Invocation

Pledge of Allegiance
Roll Call

Welcome from the Mayor

Approval and/or Correction of the minutes of the Board of Mayor and Aldermen Meeting dated October
23, 2025, monthly financial report, and department reports.

Approval and/or Correction of the minutes of the Board of Mayor and Aldermen Special Called Meeting dated
November 4, 2025.

Visitors’ Comments:

Old Business:

New Business:

FIRST READING: Ordinance 25-543: Budget Amendment

DISCUSSION AND CONSIDERATION: Resolution 25-663: Participation in PEP Cyber Security Grant
DISCUSSION AND CONSIDERATION: Resolution 25-664: 2026 Community Outreach Event Schedule
DISCUSSION AND CONSIDERATION: MOU with Sullivan Co. Solid Waste for Recycling Containers
DISCUSSION AND CONSIDERATION: Debt Payoff and Financial Investments

DISCUSSION AND CONSIDERATION: 2026 Meeting Dates
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Board Comments: Mayor, Vice-Mayor, Aldermen
Staff Comments: Town Manager, Asst. Town Manager, Town Attorney

Adjourn



